CORPORATE GOVERNANCE Tokai Tokyo Financial Holdings,Inc.
2024 12 24

IR 03-3517-8618
8616
https://www.tokaitokyo-fh.jp/

https://www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_guideline.pdf

1-4
20 5
https.//www.tokaitokyo-fh jp/asset/pdf/corporate/governance_guideline.pdf
1-7

11 22
https://www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_guideline.pdf

24



https.//www.tokaitokyo-fh.jp/sustainability/materiality-4/diversity/

16% 2026 2024
20 40% 2024
2-6
3-1( )

https://www.tokaitokyo-fh.jp/corporate/policy/philosophy/
https://www.tokaitokyo-fh.jp/investors/management/
https://www.tokaitokyo-fh.jp/investors/management/plan/

3-1( )

3-1( )

2024 26

3-1( )

147
23.7%



3-1( )

https.//www.tokaitokyo-fh.jp/investors/stock/meeting/

3-1
https://www.tokaitokyo-fh.jp/sustainability/
https://www.tokaitokyo-fh.jp/investors/financial/annualreport/

SDGs SDGs
SVJ 2023
TCFD
2021 10
GHG
https://www.tokaitokyo-fh.jp/sustainability/materiality-5/
“Social Value & Justice”’comes first
4-1 1
4-9

https.//www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_guideline.pdf

4-10

4-11

https://www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_guideline.pdf
10

https://www.tokaitokyo-fh.jp/investors/stock/meeting/
4-11

12
2023

https://www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_outline.pdf

4-14



https://www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_guideline.pdf

5-1

https://www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_guideline.pdf

2024/12/24
“Beyond Our Limits”
KGlI ROE
KGI KPI KPI  “Social Value & Justice”KPI
https://www.tokaitokyo-fh.jp/investors/financial/annualreport/
https.//www.tokaitokyo-fh.jp/investors/management/plan/
https://www.tokaitokyo-fh.jp/investors/financial/presentation/
KPI “Social Value & Justice”KPI

M&A

2024 2027
50
24

30 31

https://pdf.irpocket.com/C8616/NvAy/Hpud/H6Bd.pdf

()
)
@) 2
4)



10% 20%

35,100,400 14.01
10,306,853 411
9,354,100 3.73
7,283,798 291
7,014,553 2.80
5,611,890 2.24
4,800,000 1.92
4,406,000 1.76
STATE STREET BANK WEST CLIENT-TREATY 505234 3,359,700 134
JP MORGAN CHASE BANK 385781 3,085,304 123

2024 30

9,961,059

w

1000

100 1000

=
o

50

2021 25



e

1)

o
— — [} Lo n

— T O O T O v DD - . X




)







2023

2023

2023
2023 2024
2023

15

“Beyond Our Limits”
5.8

ROE

ROE

12

2024

@




2024

252

3-1

2023

—_——~—~

— — — —

2023
2024
2024

2023

2023

2023

2023

2023
2024

26
26

26

13

13
10
13
13
13

13

13
10
13
13
13

16
16
16

16
16
16



22

427

2024

425

2024

423



2024 26 112

https://www.web54.net

2024 28
112

2023
2023 12 27 2024 2024

2023
2023 25 2023 11 22

2023
19

https://www.tokaitokyo-fh.jp/

https://www.tokaitokyo-fh.jp/en/

IR



https://www.tokaitokyo-fh.jp/sustainability/materiality-5/

https://www.tokaitokyo-fh.jp/sustainability/materiality-3/




2019

“Social Value & Justice”comes first “ ”

“Social Value & Justice”KPI

MBA
Humanity Enhancement Program

2024

DX

®

2019
CHO Chief Health Offic
er

https://www.tokaitokyo-fh.jp/sustainability/materiality-4/




@
®)
4)

(6)

@
®)

4)
®)

(6)
@

@
@
®)
4)

@)

@)



@)
@

@)

@
®)
4)

@

®)
4)

@)
@
@



110 2022 6

https://www.tokaitokyo-fh.jp/asset/pdf/corporate/governance_guideline.pdf

2022 110



(UsF1)
BRBED A L N—HERK

EEE0@gl (AFL -2y T2R)

SESENEMN

FEEFE - NI TR

TH 2R K=hweas [ ZB60 O O O O O O O O O

il 2% KERMBRAER © o O O O O O O

Il ST EmE O O O O
_ , . |

il Bt AR Gzewe] O O O O O

- . | :

=R fIE #oEH® O O O O O

AT B S O O 0

Wi B— oG O o) O O O

ME BT AR O O O O

K mE ASEEE BUSS | 5 g o 0 o O

FEEFMIT




a—IRb— b« HAF o AR

* & | ot
k I 1 \ I 1
EEOEIT
e | mm| | = s | | == / —— Y
wmnerry ML =52F
m%;hﬂt;?;k;{ =
= | aFEEs
J0—-1Ulsy -4
)L~ =0
I T

BedEIIL-T
b iz R

e GOOF EBORE) | e




WRE BR3P AR T

HEESE
LptH L >
HEREE > 7l mmes
s DESSE e
% et VY A T W
= L= R BRI E
= S| | emazm HAITES )L—HEE)
. N NP — b HiFE LR
eI —7 F&it >| STHHIEERES > DEEEE o | \\ K
—>
TR
it LU —~ = EEE I
5 EEEREE IH S| mmmreE || F | gmemn
% DEESEDE 25 I
= 7 2 5
* . — e
L —F=it S| S TS EEETD —>-g|§ .




